Dear UTC Families
Ref: End of Term

So, the mornings and evenings are finally starting to become lighter and what a difference
this makes. I'd also like to confirm that our gates are finally fixed but it would appear that we
are cursed in this area.

This half term has been our most difficult to date regarding staff and student absences. As a
staff team, we are extremely proud of the fact that we don’t use outside supply agencies to
cover lessons. We even managed to cover 17 absent staff for a week at our peak. Moving
forward, we are fully preparing for future absences by a final round of staff recruitment. I'd
like to thank all of you for your support during these times of fluctuation. We encourage all
colleagues, students and staff, to follow our guidelines of twice weekly testing, regular hand
cleaning and ventilation.

Student Progress

After half term, we will be driving a huge push on academic progress. In order to support
students with their personal targets, we are going to introduce our very own bespoke
Progress Portfolios. Students are helping us to design these and we are very excited.
Further details to follow.

Highlights

This term has been full of fantastic achievements from our students. Particular highlights
include...

Plymouth Food Bank A massive thank you for collecting over 180kgs of food at Christmas
for our local food bank! This was an incredible amount that meant a huge amount to our
most vulnerable families. The food bank are currently short of a few things: Cereals, tinned
meat (steak/chicken/pies), tinned fruit, tinned custard/rice pudding, tinned vegetables,
jams/peanut butter/chocolate spread, crisps, toiletries, loo roll and cleaning/washing
products. If you are happy to donate any of these items, please send your donations in with
your child to reception.

Woodside Animal Sanctuary were also blown away by the generosity of our families and
sent their heartfelt thanks for all the pet food,toys and treats they received!

Year 8 Plymouth Aquarium Trip We took our entire Year 8 cohort to Plymouth Aquarium to
inspire their ‘Fishtastic’ Art projects. The students had a fantastic time and have produced
some incredible examples of marine inspired Art!



Key Dates

Data drop: W/C 4th April 2022

Year 10 mocks: W/C 28th March 2022

Year 11/13 exam window: Exams start W/C 2nd May 2022.

Last exams are 23rd June (Year 11) / 14th June (Sixth Form)
Next Steps/Careers Event/Sixth Form Sign up (16th March 2022)

Change of timetable on Fridays

In line with our ‘UTCness’ we will be including half an hour of pastoral and careers education
on Fridays. To make space in our curriculum for this we have made changes to the structure
of our day.

All students will now be in lessons for period one and two, with years 7 - 9 going on to break
from 11.00 to 11.30, their UTCness session from 11.30am until 12.00pm, and then two
further lessons up to the end of day at 2pm.

Our KS4 and 5 students will have this extra session at 11.00am and have a half hour break
from 11.30am.

This will mean that students will have one break between lessons in the day and our
college day will finish at 2pm.

Students in receipt of free school meals will be able to collect a ‘grab bag’ from the canteen
from 2pm.

For students attending revision and intervention sessions, as well as those needing to stay
for bonus time, the final session of the day will run from 2.15pm to 3.15pm for KS3 and 4pm
for KS4.

Attendance

Unfortunately, attendance has been particularly poor this term even without Covid. Building
resilience is a vital life skill which all young people will need as we get them ready for the
world of work. As a result, we ask that you please encourage your young people to attend
school where possible and that ailments such as headaches or tiredness are not reasons to
not attend school. If your child is sick, we do not require them to stay off for 48 hours. Your
child should return at the earliest opportunity. Students with poor attendance statistically do
not reach their full potential and under perform in exams. It is imperative we provide them
with every opportunity to succeed.

Important updates/messages:

Traffic plan- Pickups from school: Unfortunately, we are still experiencing ongoing issues
with our gates. To ensure the safety of all our students, we are no longer permitting parents
to drive in and wait on site. Please use the car park situated to the left of the UTC or arrange
to meet your child elsewhere. We politely ask that you park considerately in our local
community. Please be aware of the yellow lines around the school as these are monitored
regularly by Traffic Wardens. Your help and support with this matter would be much
appreciated.



UTC Rugby club fundraiser: On Tuesday 8th March there will be a fundraiser for our
school rugby club.

Sports themed mufti day £1 per person.

e Cake sale. 20p small cakes, 50p larger slices. Any donations for this would be
most welcome!

e Acyclothon in the canteen 9-2pm students will be on rotation. This will involve
sponsorship from parents, family, staff etc.

e Ajar of m&m's. 50p guess the amount in the jar, the winner wins the jar of m&m's.

We are trying to raise £1000 for the kit and equipment.

Student Appraisal

As you are aware, our UTCness (what makes us unique) focuses on preparing students for
the world of work. Part of this preparation is ensuring students follow our professional core
values and standards. It is vital that you support us in ensuring students are:

Punctual (briefing starts at 8:30) Time owed will be added for late students without a
reasonable cause.

Fully equipped with a bag, pencil case containing (pens, pencil, ruler, rubber, sharpener,
protractor). Learning is hindered without this and shows a lack of professionalism. We hope
to open our shop later in the Summer Term to support this.

In full uniform - there’s so many choices as we are UTC mad, so there’s no excuses to
push the boundaries

Opportunities

We are still looking to build our team of parent ambassadors. We know you are out there as
you continue to be our biggest advocates on social media. We are planning an on-site cream
tea soon so that’s surely worth it in itself?! If you are interested, please contact our Family
liaison Officer Amy: amy.brown@utcplymouth.org

We hope that everyone has a relaxing break and comes back ready to learn on Tuesday 1st
March as Monday 28th is a teacher training day.

Best wishes

Jo and Team UTC



