Consultation: changing the school day

Re: Proposal to change the length of the school day

Dear Parents and Carers,

| am writing to inform you of some proposed changes to the structure of the school day here at UTC
Plymouth. From January, we have 3 new members of the teaching staff joining us meaning that we are
creating a new timetable. We wish to use this opportunity to create further opportunities for interventions
for students in Years 10, 11 and Sixth Form as well as incorporate specialist support for exam preparation.

Here are the proposed changes:

e Finish the school day at 4:00pm (Years 10-13). By doing this, we be will be able to ensure all
lessons are equal in length as currently they are not

e This gives us further flexibility with staffing as at the moment, KS3 and KS4 lessons overlap
narrowing our options

e We wish to begin our day officially at 8:30 am. This is in readiness for preparing students for the
workplace. It also ensures that mentors have an extended time to deliver sessions that support our
students’ wellbeing, check in on individuals and rectify personal issues that may occur. We have
been trialing this on a Friday with our extended virtual briefings.

Should the changes be approved, they will come into force from January 6th.

| believe that these changes will be beneficial to the school community, and will have a positive effect on
your child’s education. Benefits include: improved punctuality, readiness for the longer days in the
workplace, equal distribution of lesson times, further flexibility for staffing and interventions.

The information in this letter has also been sent to school governors and has been placed on our website.
We will make sure to work together so that there is minimal disruption.

| appreciate that these changes may affect you in terms of childcare or working arrangements, and in
terms of your child’s education. For this reason, | would like to invite you to give your feedback by sending
your responses to: ewcwotion@utcplymouth.org

We will release the results of the consultation by December 14th 2021. It goes without saying that we will
be able to consider individual cases regarding these changes. We have spent a lot of time looking at how
to improve our provision and curriculum delivery and we feel that these small changes will add up to a
huge difference for your young person, over time.

Yours faithfully,

Jo Ware
Headteacher
UTC Plymouth



