UTC Pupil premium strategy statement 2021-2022

Background
The government introduced Pupil Premium funding in April 2011. This is additional funding to help address national inequalities between the
achievements of children eligible for free school meals, service children or children in care when compared to their peers. The Pupil Premium funding
is a crucial way of addressing inequalities by ensuring that funding to tackle disadvantage reaches the pupils who need it most. UTC Plymouth aims
to maximise the achievement of vulnerable students in our care. The Pupil Premium Grant per child for 2021-2022 is as follows:
-

Pupils recorded as Ever 6 FSM are allocated £955
Looked after children (LAC) are allocated £2345
Children adopted from care under the Adoption and Children Act 2002 and children who left care under a Special Guardianship or
Residence Order are allocated £2345
Students from families who have a family member serving in the armed forces are allocated £310

Schools can decide how the Pupil Premium is spent as they are best placed to assess what additional support these students may need to be
successful. At UTC Plymouth, we have a comprehensive strategy, in order to promote progress and remove barriers to learning so that students
can achieve and enjoy their educational experience.

Successful strategies
Research suggests that:
-

It is not simply a question of spending more to get better results

-

The use of Pupil Premium funding is complex

-

The context of the school, the ethos of the teachers, the backgrounds of the learners (their level of attainment and social background) are all
key factors for the educational outcomes

At UTC Plymouth, we have a relentless focus on providing the best form of support for our students within every classroom. We continually update our

CPD programme and base our interventions and expenditure on proven research. The Sutton Trust research underpins many of our strategies as well
as the Visible Learning approach by John Hattie.

EEF toolkit - most cost-effective strategies

Other strategies offering high potential impact

1.Feedback (Feedback | EEF).

1. Parental involvement

2. Metacognition Metacognition and self-regulation | EEF

2. Adapted and flexible curriculum pathways

2. Oral Language Interventions Oral language interventions | EEF

3. Regular data collection across all year groups to support effective
intervention

3. Mastery learning (Mastery learning | EEF).
4. Reading comprehension (Reading comprehension strategies | EEF).
5. collaborative learning Collaborative learning approaches | EEF
6. Oral Language Interventions Oral language interventions | EEF
7. Phonics Phonics | EEF

4. Strong pastoral systems and focus on wellbeing and mental health
5. Counselling support and mentoring
6. Regular opportunities for enrichment to raise aspirations
7. One-to-one/small group tutoring

School overview
Metric

Data

School name

University Technical College Plymouth

Pupils in school

198 (Whole school 520) (38%)

Proportion of disadvantaged pupils

Overall: (38%)
FSM: 179
Ever 6: 225
Service children: 22
LAC: 3

Pupil Premium allocation this academic year

£108,195 (Review date: 1/4/22)
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Academic year or years covered by
statement

21/22.

Publish date

October 2021

Review date

November 2022

Statement authorised by

Headteacher: Mrs Joanna Ware.

Pupil Premium Champion

Gemma Laing

Governor lead

Mr Nick Buckland

Disadvantaged pupil performance overview for last academic year
Progress 8

0.17 (all -0.08)

Ebacc entry

N/A

Attainment 8

38.35

Percentage of Grade 5+ in English and maths

21%

Strategy aims for disadvantaged pupils
Aim

Target

Target date

Progress 8

Achieve national average for progress made by
disadvantaged pupils amongst similar schools.

September 22

Attainment 8

Achieve national average for attainment for all pupils.

September 22

Percentage of Grade 5+ in English and maths

Achieve average English and maths 5+ scores for similar
schools.

September 22

Other

Improve attendance to national average

July 2022
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Contextual Information
UTC Plymouth has seen a recent decrease in the number of students qualifying for the Pupil Premium. This could be due to a number of factors including
our wide, diverse catchment areas- seeing many students travelling long distances to attend or specialist STEAM college. Despite this, we still have a
higher than average proportion of Pupil Premium students and are aware that many more of our families have no recourse to public funds, internet
access at home or personal devices. Running alongside our focus to support PP pupils is the catch up strategy, with a commitment to supporting these
families through our wider strategies. The impact of Covid -19 continues and therefore our most vulnerable students are in need of a triangulated
support network. We use our safeguarding, behaviour and attainment data to ensure we give students the most appropriate means of support.
Ultimately, we aim for all of our students to be as successful as possible by removing barriers to learning. No student should be held back due to their
background. At UTC Plymouth, we are passionate and relentless in our drive to support our young people and their families. They are our next
generation.
Our Mission is to ‘transform lives through learning’ by facilitating a high quality, aspirational experience that ignites confidence and expands opportunities
within STEAM related industries.
Our vision is driven by a profound and shared ambition to motivate and enable all young people to fulfil their potential, become outstanding citizens and
make a positive contribution to the economic growth of the city. We are a centre of excellence for Plymouth in advanced manufacturing engineering
underpinned by our STEAM centred curriculum. Our young people are offered outstanding learning opportunities in a broad range of subjects focusing on
industry, innovation and technological competence. All barriers to success will be removed and no young person will be held back in their quest to
become the next generation of engineers, scientists and environmentalists.

Teaching priorities for current academic year
Measure
Priority 1

Activity
Research-based CPD, to provide the best strategies for supporting disadvantaged students within quality first
teaching, including those who are on track, in need of targeted support and those who are involved with
external agencies with additional targets to meet. Visible Learning pedagogy to be adopted and all staff to
complete modules.

4

Priority 2

Teachers understand who their Pupil Premium students are alongside who are doubly disadvantaged and fall under
the categories of both Pupil Premium and SEND and/or other student demographics such as LAC. Teachers can
recognise the needs of these students and plan accordingly for them in their lessons and schemes of work.
Appointment of a designated Data Lead to produce regular reports for teachers to action IAPs.

Priority 3

Increased support for teachers in addressing the pastoral and wellbeing needs of all students who are doubly
disadvantaged. Due to the demographics of the college, over 50% of students require an additional range of
pastoral support to ensure they remain engaged in their education at the UTC. There has been a deliberate
investment in a large Safeguarding Team with Year group specialist links.

Priority 3

Support students in the areas of literacy and numeracy, particularly phonics, reading aloud, spelling and basic
number skills through the development of an Intervention Team (Let by the SENco and Literacy Coordinator)

Barriers to learning these priorities
address

●
●

All teachers understand the precise learning and pastoral needs of PP students and those who are both PP
and SEND.
Teachers are able to support these needs but also know where to go to access further support for those that
require something in addition to what a teacher can offer such as wider external agencies (Graduated
Referral Scheme)Intervention Form:

Projected spending

SEND/Needs Referral UTC 2021 .docx

£58,458 2x HTLA Pastoral Support workers Year 7 and Year 8
£29,229 1x Grade E Data Support Manager

Total Spend

£87,687

Targeted academic support for current academic year
Measure

Activity

Priority 1

To support the progress levels in literacy and numeracy for PP students across all year groups in order to raise their
achievement inline with non-disadvantaged students. A particular focus will remain on improving ‘grammar for
writing’ as well as purchasing bespoke literacy packages including: Stepping Stones, The Day, Votes for Schools and
Sparx. (£2500,£300, £400, £500)

Priority 2

Senior Leadership focuses on raising attainment for disadvantaged students. All staff have a relentless focus on
closing the gap in their own subject areas. Data is regularly analysed and interventions actionned. Designated PP
Champion is Director of Pastoral Care. Progress and Interventions are tracked each Term.

5

Priority 3
What barriers to learning do
these priorities address?
Projected spending

Chromebook access for each student in each subject area. Targeted study support clubs and online Google
Classroom platforms.
PP students progress in their literacy and numeracy and are supported to apply this knowledge across all subject
areas. As a result PP students will have better chances of gaining the qualifications needed to make a successful
transition into employment or further education at the end of KS4.
Lease cost for 54 new chromebooks cost approx £10K plus insurance costs
Literacy Lead: TLR 2b is £4373

Total Spend:

£18,173

Wider strategies for current academic year
Measure
Priority 1

Activity
Increased attendance rates for pupils eligible for PP to include participation in breakfast club
Audit shows over 60% of PP students do not eat breakfast.

Priority 2

Increased participation of PP students in enrichment activities and opportunities (including DfE, CCF, Eco School and
ambassadors) to work with industry. (Currently 41% pp participation in CCF.)

Priority 3

Deployment of staff to create bespoke Year Group support Hubs and Zones for an inclusive, supportive culture.

Priority 4

Increased Parental involvement and support groups coordinated by newly appointed FLO

What barriers to learning do
these priorities address?
Projected spending
Total Spend:

Attendance of PP students and attendance within wider curriculum activities to support opportunities for all. Support
needed for specialist clothes and equipment. Rapid growth is impacting on site space but plans are in place.
£10,000 breakfast club and staffing, interventions staffing, parent events.
£20,727.12 appointment of Family Liaison officer.
£30,727.12
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Monitoring and implementation
Area

Challenge
●

●

Teaching

●

●

Targeted support

●

Mitigating action

Ensuring enough time is
given to allow for staff
professional development
Teachers are supported in
how to find information on
their PP and SEND students
via Arbor.
Teachers are supported in
how to document
differentiation and
adjustments to the
curriculum to meet the
needs of PP and other
disadvantaged students.

●

Use of INSET days and additional CPD time, buy into MAST offers bespoke training
meeting needs of PP students

●

Regular updates within whole staff training to ensure understanding of Arbor and how to
use it. Appointment of dedicated Arbor administrator and creation of a student support
data team.

●

Adequate time is allocated to ensure teachers can plan and implement adjustments to
curriculum and differentiation

Additional staffing in order
to support pupils with low
level literacy and
numeracy
Buying in of bespoke
literacy and numeracy
packages for all levels

●
●

Recruitment of an additional T.A to support
Recruitment of a primary specialist trained teacher

●

Using expertise from a primary school within the trust and developing, implementing
resources with the support of our primary colleagues. (Marlborough, Millbay, Stoke
Damerel). Early Careers Teachers to spend time in these schools to understand how
students learn to read.
Research and purchasing of packages based in research and school visits
CATs tests

●
●

●
Wider strategies

●

Engaging hard to reach
families
Motivating students with
complex needs
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●
●

Newsletters to all via e-mail and website to ensure all parents have access to the latest
developments. Develop parent ambassadors.
Direct calls to parents to build relationships with the most vulnerable families, including
home visits if necessary. Appointment of a Family Liaison Officer.

●
●
●
●
Total Expenditure
for 2021-2022

Staffing in order to run the
breakfast club
Creation of an attendance
team
Improve Cultural and Social
Capital
Careers focus

●
●
●
●
●

Open day events and support in getting to the events if required.
Engaging with external agencies such as PIASS, Social Services, youth work teams, MAST
as and when required.
Recruitment of an Attendance Lead.
Timetable of enrichment opportunities and increased participation of PP students in CCF
and Ambassadors programme.
Creation of Careers Working Party and IAG Team to work in new Careers Hub.

£136,587.17

Review: 2019- 2021 aims and outcomes
Aim

Outcome

Research-based CPD
to provide the best strategies for supporting
disadvantaged students and underpin quality
first teaching

All staff received a structured programme of CPD focused on John Hattie’s Visible Learning and
Rosenshine Principles. Observations of lessons show a high percentage of lessons continue to be good or
good with outstanding features.

Deployment of staff for academic
interventions - breakfast club to focus on PP
attendance

Breakfast club ran successfully with increased attendance throughout the year. Support and teaching
staff were available every morning for specialist interventions.

Academic Support Plan programme to target
specific barriers with oversight by the PP Lead.

All students received academic support at a level appropriate to their needs. Evidence in improved
results for 2020 and 2021

Leadership focus on raising attainment for
disadvantaged students. All staff to have a
relentless focus on closing the gap in their own
areas.

2020 results and 2021 results for Pupil Premium were as good or better than none Pupil Premium students.
This trend is to be maintained.

Increased attendance rates for pupils eligible
for PP

Attendance for Pupil Premium students improved from 92.1% to 92.2% 2020 despite Coronavirus
attendance issues

8

Parental involvement

Parents' response to school communications is positive with regular feedback received. A strategy of
communication using newsletters, website, emails and social media has increased parent involvement for
all students.

Deployment of support staff with a priority
focus on improving literacy/numeracy
standards

This is an area of continued focus. Bespoke nurture groups, differentiated curriculums have been created
and support staff assigned to these groups. CATs tests undertook for all new students and teaching
strategies shared with all stakeholders,

Relentless focus on raising standards,
particularly in books - WAGOLL and
Presentation for learning. ELPs policy to
eradicate low level disruption

A culture of beautiful books improved the quality of student work and showed them taking more pride in
the quantity and quality of the work they produce. Low level disruption is minimised through a positive bfl
strategy.

Chromebook access for each student

Every student had access to a chromebook and were able to use these at home to access virtual school
through lockdown. This was evidenced in a very high pupil participation rate that was consistently above
95%.
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